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MALVERNE PUBLIC SCHOOLS
DRAFT DISTRICT GOALS — 2021-22

Provide resources to support improved academic achievement of all students through effective teaching
and learning practices, a well-articulated curriculum, cutting edge technology and support programs
that will exceed New York State standards for mastery learning outcomes.

Provide a safe and culturally responsive environment for all students and staff that honors the work that
needs to be accomplished in a COVID-19 environment and prepares all for the next academic challenge.

Continue to provide increased opportunities for personal growth and development for students to
enhance their leadership skills and help them to emerge as more confident, altruistic, well-rounded
citizens and active, contributing members of society.

Increase opportunities for all students to be exposed to at least one college level course experience
before being graduated and provide the necessary support for successful outcomes.

Increase partnerships with local Hospitals and Universities to support a robust Social Emotional
Learning program that provides access to needed resources to promote mental wellness for staff and
students.

Provide resources for professional development to enable staff to engage students from all backgrounds
and abilities in meaningful ways and support all learners to reach their academic and social emotional
potential.

Continue to improve school-wide cultural norms that will result in the systemic reduction and eventual
elimination of course failures and school suspensions.

Continue to improve the district’s financial position through adherence to a long-range plan that includes
a sustained reduction of the annual appropriated fund balance, the replenishment of necessary reserve
funds, and the strategic development of annual New York State tax cap compliant budgets that provide
for all essential and required resources under New York State law.

Continue to improve proactive communications with members of the greater community to inform them
of district initiatives and events, and to promulgate the ongoing accomplishments of our school district;
to generate effective interaction with community stakeholders through print, digital, social media and
interpersonal information.

Provide resources to keep district facilities up to date with ongoing repairs and effective daily cleaning
standards and procedures to meet expectations in a COVID-19 environment.



